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1. Observations

3. Professional Development
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Observations for 2020-21

(1) Observation #1: Announced
(@) Non-Tenured Staff:
(i) Observe by December 23, 2020, if possible.
(b) Tenured Staff:
(i) Observe by January 31, 2021 (1st semester)

(2) Observations #2 & #3: Announced
(@) Non-Tenured Staff:
(i) Observe by February 15, 2020 & April 5, 2021
(b) Tenured Staff:
(i) Observe by April 5, 2021
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(1) Average Teacher Score: 3.41
(@) 37 scores are between 3.0-3.49
(b) 32 scores are between 3.5-3.89

(2) Average CST Score: 3.30
(@) 19 scores are between 3.0-3.49
(b) 4 scores are between 3.5-3.80

(3) Average Staff Score: 3.38
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Shared Experiences & Reflections

(a) Staff Members
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Professional Development

Shared Experiences & Reflections

(@) Hardware: Laptops, Monitors, Cameras

(c) Other:
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Additional Questions, |deas, or Suggestions:

Next meeting date: March 17, 2021
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